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Introduction
This 2020 annual impact report is an important
assessment that allows the Peruvian Social Incubator
Team (TPSI) to monitor, review, control, and gather
feedback on our planned/ conducted activities during
2019-2020. Therefore, it contains an analysis of all our
activities and the results of the pilot incubation program
aimed at entrepreneurs in the Amazon region of Madre de
Dios, executed in six (6) months, from August 2020 to
February 2021.
We believe that, despite the challenges posed by COVID19, it has been possible to meet our goals & objectives for
2020 which made us fulfill our ultimate purpose: to
contribute to the strengthening and development of
social enterprises in Peru.

About TPSI
Who are we?
We are a Peruvian social business incubator that believes in the importance of
strengthening the development, growth, and impact of social entrepreneurship in Peru.

Our Mission: What do we aspire to?
We transform the ecosystem in Peru through the incubation of social and sustainable
companies that improve the economic, social, and environmental conditions of our country.

Our Vision: Where do we want to go?
To be recognized as the national benchmark for social entrepreneurship in the country
with a scope in the 24 regions of Peru.
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2020 INCUBATION
PROGRAM
Background
Within the framework of the strategic guidelines of The Peruvian Social
Incubator project, a training process is designed and executed for the key
components of a social enterprise, through the review of the business case and
the learning of key business tools for the structuring of a business plan. The
process was initially contemplated in a mixed modality, through face-to-face
and virtual sessions. However, due to the great impact of the COVID-19
pandemic, a change in strategy was made, migrating what was planned to a
virtual modality with mixed facilitation through modular group sessions and
individual coaching sessions to achieve the learning goals proposed in each
module.

Why Madre de Dios Region
Madre de Dios is an Amazon region located in the southeastern part of Peru
and with a population of 141.000 inhabitants. It faces great social challenges
since 26% of its population lives in poverty, and only 20% of its educational
infrastructure has basic water, sewage, and electricity services.
Its main economic activity is mining, which represents 70% of the region's Gross
Domestic Product (GDP). However, of the 125 mining concessions, 97% are not
licensed, representing a high degree of informal mining. All this translates into
uncontrolled pollution and caused 38% of the deforestation in 2017.
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Additionally, illegal mining generates unworthy working conditions and health
risks; as well as trafficking in women and girls. For all these reasons, the TPSI
team decided to start the pilot program for the incubation of social
entrepreneurship in the Amazon region of Madre de Dios, to in the medium term
contribute to the strengthening of other economic activities that promote
sustainable development and better living conditions for the people of this
region while preserving its rich biodiversity.

I SUSTAINABLE SEMINAR:
Social Impact Peru 2019
As part of the selection process of the
five social enterprises that TPSI would
incubate in the Amazon region of Madre
de Dios and thanks to the cooperation of
the VUB Chair Social Entrepreneurship
and
Wereldraad
Kortenberg,
in
November 2019, we conducted the I
Sustainable Seminar - Social Impact Peru
2019:
Empowering
the
social
entrepreneur to build a sustainable Peru.
The event took place in the Chamber of
Commerce of Madre de Dios and was
given free of charge. It was aimed at
social entrepreneurs in the city of Puerto
Maldonado and its surroundings, as well
as people who had a social business idea
with the intention of implementing it in
the market.

During the two days of work, five (5) modules were developed that addressed topics
around issues of sustainability, strategic planning, formalization and constitution of
companies, negotiation, and marketing plan. The seminar was attended by thirty-five
(35) entrepreneurs and the delivery of certificates were subject to their participation in
90% of the hours taught. The event concluded with the 'Elevator Pitch' of the
participant's business ideas.
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Seminar Moments
in Pictures
1. Presentation by Mayra Muñoz, legal
advisor of TPSI, on the creation and
legal form of enterprises.
2. Presentation by Sergio Casquero,
TPSI Co-Founder & Program Director,
on strategic planning.

3. Active participation of
entrepreneurs.
4. Group excercises.

5. Event closure.
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GOALS & OBJECTIVES OF THE
2020 INCUBATION
PROGRAM
Program objective
Catalyze the development of five (5) sustainable social enterprises in the Amazon region
of Madre de Dios, to develop/ improve their business knowledge and skills through an
incubation program.

Program goals
1. Entrepreneurial Assessment:
Analyze the product or service according to the strategic
objectives (mission and vision) and validate its suitability
and opportunity (analysis of the target market).

2. Business model strategic design:
Understand the business infrastructure and develop its
Social Lean Canvas.

3. Preparation for the social business (re)
launch to the market:
Structuring operational and financial plans; as well as the
marketing plan linked to the social impact generated by
the social enterprise.

INCUBATION PROGRAM
PARTICIPANTS
The seminar, held in November 2019,
allowed us to observe the development
of entrepreneurs in the programmed
participatory
activities.
Five
(5)
entrepreneurs
were
selected
to
participate in the TPSI incubation
program according to the criteria of
viability,
business
maturity,
performance, and an interview process.
For personal reasons, one of the
selected entrepreneurs had to leave the
program and Mabel Captcha took over
this vacancy.

5

OF

35

WERE

SELECTED
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INCUBATION
PROGRAM
PARTICIPANTS
YOLANDA
IBARRA
Frutos
Amazonicos
MARGOT
SAIRITUPA
Biondustrias
Amazonicas

JULES
AREVALO
Aquaculture
Business
KONI
SERNA
Inversiones
Flor del Caliz
MABEL
CAPTCHA
Wara

JAEN JOINED
THE PROGRAM

Ana Maria Davila
Frutos del Chinchipe
With the intention of replicating the program in other regions while
fostering a business network with other social enterprises in Peru, an
invitation was extended to an entrepreneur from Jaen (Cajamarca): Ana
Maria Davila. She is part of the San Ignacio Business Cooperative
(Frutos del Chinchipe) and it successfully joined TPSI's first incubation
program.

Ana María Dávil
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Con intención de replicar el
MARCH 2021

en otras regiones, en el lanzamiento

INCUBATION PLAN
Once the profile of the participants was
known, a training plan was designed in
order to close learning gaps for
entrepreneurs
from
decentralized
provinces.
In
most
cases,
the
entrepreneurs did not receive additional
educational support to professionalize
their business ideas.

1
1. Entrepreneurial assessment: Analyze
the product or service according to the
strategic objectives (mission and vision)
and validate its suitability and

Accordingly, eight (8) main modules and
three (3) additional modules were
designed to allow them to achieve the
goals set for this pilot project. Therefore,
the learning process established the
following four (4) structural pillars:

opportunity (analysis of the target
market).

2
2. Business model strategic design:
Understand the business infrastructure
and develop the Social Lean Canvas of

3

entrepreneurship.

3. Preparation for the social business (re)
launch to the market:
Structuring operational and financial
plans; as well as marketing plan linked to
the social impact generated by the social
enterprise.

Below the Google site link and QR code
where the content of the program is
made available to the participants:
https://sites.google.com/view/tpsiincubacion-y-coaching/p%C3%A1ginaprincipal

HOJA D

4
4. Use of entrepreneurial tools: Learn
what tools can contribute to its
positioning in the market and for the
proper management of its stakeholders
from a sustainability point of view.
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INCUBATION ROADMAP

* Note: only Spanish version
available in this Report
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INCUBATION ROADMAP

IN 104H
The

incubation

roadmap

presented

on

the

previous

page outlines the path followed throughout the learning

17H

process during the training sessions. The group sessions
were

like

master

classes

dictated

by

the

TPSI

team,

which had an average duration of two (2) hours. Eight
(8)

group

sessions

were

offered

throughout

the

program, resulting in a total of seventeen (17) hours of

Group sessions

dictation.

Each entrepreneur undertaking the TPSI program had
the opportunity to have 1 to 2 hours of coaching per

85H

module, depending on the complexity of the missions
commissioned during the learning process of the eight
(8) modules. This resulted in a total of eighty-five (85)
hours available to all participants of the Program. The
coaching time was programmed flexibly according to

Coaching

the needs and common time that the entrepreneur had
with the assigned coach.

Distribución de contenidos de aprendizaje a lo largo
del programa (%)

* Note: only Spanish version available in this Report
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METHODOLOGY
Due to the COVID-19 situation, the incubation program was provided using a virtual
mixed-format through self-study modules (PowerPoint presentations), and online
meetings to generate greater personalization and contact with the participants. The
sessions were defined according to the specific needs of the project and the time
availability of the entrepreneurs.

The proposal had main theoretical modules of autonomous learning with the assignment
of tasks called missions that allow verifying the understanding of the content and its
application to their undertakings.
The additional modules to be developed in group sessions would seek to complement
the knowledge of the participants in aspects that add tools for an entrepreneurial culture,
such as the use of digital tools, sustainable marketing and how to make a pitch, as well as
areas of interest according to the results of a survey conducted at the start of the
program.

* Note: only Spanish version available in this Report
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METHODOLOGY
The incubation program execution had variants that improved
the results of the process.

During the first group day, the participation
of the entrepreneurs and its effective
understanding of the content of the
additional three (3) modules gave light to
the TPSI team that this work methodology
could be better adjusted to the reality of
the entrepreneurs to achieve the goals set
for the program and the expected learning
outcomes for each module according to
the designed incubation path.
For this reason, the original idea of sharing a
set of autonomous learning materials was
changed to the implementation of group
training sessions through a virtual
environment and directed remotely by the
TPSI team. This change in methodology
improved the expected learning outcomes
and gave a better response to the crisis
caused by COVID 19, which entrepreneurs
suffered in their businesses and families.
This virtual scenario allowed the team to
add two new entrepreneurs as participants
during the sessions. Also, this new
methodology helped to lighten the
coaching workload. The team went from
five (5) to six (6) social entrepreneurs.

The interactions during the group sessions
and the redistribution of coaching hours
enhanced the dynamics of the sessions
because
it
better
facilitated
the
entrepreneurs/
TPSI
team
time
management. The sessions were video
recorded for entrepreneurs to review them
in case of any doubts. The implemented
changes made the learning process more
dynamic and allowed a strong and constant
involvement of the participants while
constructing an ecosystem of solidarity/
partnership among them. Also, the virtual
sessions generated rich feedback loops on
the development of their social business
and marketing plan.
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ASSESING THE METHODOLOGY
Over the course of the program, it was
observed that the self-study modules were
not studied by the entrepreneurs as
expected. This resulted in the coaching
sessions being postponed because they had
no missions carried out. Based on these
learnings, the TPSI team tailored the group
sessions towards a more effective incubation
process. Among the reasons identified to
implement this change are:
Entrepreneurs lack time
Little experience with autonomous
learning and tendency to procrastination
in terms of entrepreneurs' theoretical
desk work.
Greater willingness to learn in a group
class
At the beginning of the incubation program,
one of the selected entrepreneurs decided to
leave the group. Mabel Capcha (from Madre
de Dios) and Ana Maria Davila (from Jaen)
joined the team instead.

Changes to the program
1. Modular group sessions every fifteen (15) days replaced
the autonomous learning modules.
2. Inclusion of Mabel Captcha and Ana Maria Davila (from
Jaen, Cajamarca) to the program entrepreneurs.
3.

Reallocation of coaches to follow up on missions after
group sessions.
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RESOURCES & TOOLS
THEORETICAL LEARNING
MODULES

To facilitate the training process and
allow the participants to become more
involved
with
it,
modular
content
materials were generated. Each module
was in the cloud at the disposal of the
participants and was also sent via
WhatsApp, which in most cases does not
consume extra data or imply an additional
payment, and also enabled democratic
access to the knowledge of the
information.

WHATSAPP GROUP

After consultation and validation with
the team of entrepreneurs, a WhatsApp
group was created by the TPSI team.
This was the most accessible and
effective channel of communication
during the program.

ZOOM

Likewise, the Zoom platform was used for
group and individual coaching sessions.
This facilitated attendance control, group
work, and great group interaction
between all participants and the TPSI
team.
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RESOURCES &
TOOLS

GOOGLE SITE

Through the google site, all the content was
organized in a friendly and accessible
platform to facilitate the learning process of
the participants in their incubation roadmap.
The materials were uploaded to the site,
which had reserved access only for
entrepreneurs of the 2020 incubation
program.
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THE TPSI TEAM
PEOPLE THAT MAKE TPSI POSSIBLE

MELANIE MEDINA
CO-FOUNDER

&

CEO

SERGIO CASQUERO
CO-FOUNDER

&

PROGRAM
DIRECTOR

GEORGES DUSART

BETSABE VELIZ

INTERNATIONAL

PROJECT

STRATEGIC

MANAGER

ADVISOR

MAYRA MUÑOZ

GIUSSEPI BENITES

LEGAL ADVISOR

SOCIAL IMPACT
EXPERT

SONJA HUMMEL
SOCIAL IMPACT

ALEXANDER VAN
DE VELDE

EXPERT

BUSINESS ADVISOR
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ACHIEVEMENTS

& IMPACT

Attendance
The social entrepreneurs attended to more than 90% of the
online meetings and completed the full five (5) months of the
incubation process. The absences were mostly justified and
communicated in advance to the TPSI team.

90%

Carrying out activities/missions
Despite the critical situation experienced by the COVID-19 pandemic, we were
able to successfully complete 75% of the total missions thanks to the
commitment and proactivity of the group that remained throughout the
sessions, without any resistance to the proposed changes/ actions.
Conversely...

Achievements
... from the point of view of the TPSI team (facilitators and coaches), the
achievement of the learning goals per module was positive and successful.
The achievements were reflected in the social venture's activities. The
entrepreneurs recalibrated and incorporated the social impact and the
newly learned management acumen into their business strategy. During the
incubation program, their ventures and teams grew: they applied to and
obtained public funds, launched new products, participated in international
conferences/ events, and incorporated digital marketing strategies into their
social business. Finally, the entrepreneurs delivered remarkable Pitch
presentations as part of the program completion that showed significant
growth in relation to their stage before starting the program.

S OC I A L E N T R E P R E N E U R I A L
E C OS Y S T E M

One of the most significant achievements
from this pilot project was creating the
foundation for a tangible network
ecosystem of social entrepreneurship.
During the 2020 incubation program, social
entrepreneurs joined forces by making
strategic alliances among themselves, not
only to fight against the pandemic
challenges but also to contribute to the
local economy of Madre de Dios. An
example of this was the cooperation they
had in the Christmas season to unite their
brands and offer product boxes.
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INCUBATION PROGRAM
CLOSURE
The incubation route concluded with a Pitch event where our entrepreneurs
had to showcase their ventures using the Social Lean Canvas Framework.
Afterwards, the TPSI incubation program certificates were given to all six (6)
participants. This was an important milestone since they are the first group
of entrepreneurs that graduated from our program.

During the closing event, the Pitch was evaluated by a jury of three (3) people, who
evaluated the performance of the entrepreneurs when presenting their social
businesses. The entrepreneurs were assessed based on specific criteria, such as the
market challenges, the proposed solution, how the solutions match with the market
addressed, the allocation of their resources, as well as its ability to communicate the
Pitch message efficiently and effectively. The jury rated all the presentations,
offered feedback, and recognized the effort given throughout the program by the
entrepreneurs and the TPSI Team.
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2020 INCUBATION
PROGRAM CONCLUSIONS
What can be improved for future programs

Tailor the modules content

1

to a more adequate
learning process for
regional social
entrepreneurs.

for participants located in

At TPSI WE BELIEVE in the power
of social innovation and creativity
of Peruvian entrepreneurs to
address the most important
challenges of our communities.
We know that to improve the
economic,
social
and
environmental conditions in Peru
we must invest in the incubation
of sustainable companies.

other regions using the

For this reason for 2021 we

virtual platforms available.

decided to launch incubation

Shape the diagnosis and

routes in new regions through

selection strategy based

version 2.0 of the TPSI Incubation

on it.

Program. Likewise, we will create

Create recording material

2

to facilitate a more
dynamic and flexible
learning for entrepreneurs.

Expand the program scope

3

a network that brings together
volunteer

4

Establish letters of
commitment and growth
incentives for participants.

professionals

entrepreneurs

to

share

and
their

experiences. Additionally, we will
design a virtual marketplace in
order to promote the sale of
products

from

our

social

entrepreneurs on a larger scale.
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ADDITIONAL NETWORKING
ACTIVITIES
2020 EUREKA Entrepreneurship Fair
The Peruvian Social Incubator, together with its entrepreneurs from

1

Madre de Dios and Cajamarca: Mabel Captcha, Ana María Dávila, and
Margot Sairitupa, had the opportunity to participate in the 2020 Eureka
Entrepreneurship Fair. An event that promotes social enterprises,
startups, and technological ventures, as well as facilitates the
exchange of knowledge, while seeking to generate mutually beneficial
relationships between entrepreneurs from Bolivia and other countries
such as Peru. The organizers of this event were VLIRUOS y la
Universidad Católica Boliviana Tarija (Departamento de Ciencias
Empresariales). They gave TPSI's team and our social entrepreneurs
the opportunity to participate and share our stories as social
enterprises.
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ADDITIONAL NETWORKING
ACTIVITIES
The Social Enterprise Mission
Thanks to the cooperation and partnership that The Peruvian Social

2

Incubator maintains with the Chair in Social Entrepreneurship of the VUB Vrije Universiteit Brussel, a group of students: Lise Goossens, Filip Praet,
Maxime Van Erps, Jovi Luc Verstuyf, Jens Crokaert, and Morgane Peeters
designed a strategy for TPSI. This initiative is part of the university course
'Corporate Social Responsibility (CSR)'. After overcoming the COVID 19
pandemic, we hope to offer all our support to these remarkable students
to make this proposal a reality.
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ADDITIONAL
NETWORKING
ACTIVITIES
AFD from KU Leuven & WARA

Since 2019, The Peruvian Social Incubator has built an alliance with

3

Academics for Development (AFD): a student organization of the Catholic
Catholic University of Leuven (KU Leuven) that promotes social
entrepreneurship in the world. Thanks to this partnership, AFD included the
social enterprise Wara Agroindustrias (from Madre de Dios) as part of its
portfolio of 'High Social Impact Projects' for the 2019-2020 period.
In 2020 it was planned that the students of the AFD student organization
would travel to Peru to help Wara with its business model. However, due to
the COVID 19 pandemic, the plan had to be canceled. Although they were
unable to travel to Peru, their support was done remotely, concluding with
the delivery of a report on how to improve the current operating business
model and how to maximize its social and economic impact.
The academic work and immersive practice developed by these

KU

Leuven students: Jade Lefevere, Elien Moriaux, Kobe Schoofs, Dóri Szilvási,
and Barbara Wonge, would benefit not only the Wara Agroindustrias
company but also the local communities of Puerto Maldonado.
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INTERNATIONAL FUNDING
Activities with our Partners
MECHELEN MONDIAAL

In
August
2020,
TPSI
obtained
the
membership
of
the
'Mondiale
Raad
Mechelen', which is the advisory council for
international cooperation of the city of
Mechelen in Belgium, made up of around
thirty (30) members organizations that support
or execute social impact projects in other
countries.
These organizations can receive funding from
the city of Mechelen if the projects meet
criteria closely linked to the Sustainable
Development Goals (SDGs), and if they also
carry out awareness-raising activities in the
city itself. The evaluation of these projects is
done by an external jury.
Because events, parties, and public functions
were prohibited by the pandemic, Mondiale
Raad developed two (2) other initiatives to
raise
awareness
about
international
cooperation among Belgian citizens. The first
was the creation of a calendar with photos
and
contact
information
for
all
the
organizations participating in the Mondiale
Raad, distributed in 1500 copies.

3
3
3

As a second action, Mondiale Raad developed
a board game to be used in Mechelen
primary schools on the SDGs. TPSI and our
partner Wara were mentioned in the context
of saving the biodiversity of the Amazon
within the game.
4DE PIJLER

& PROVINCIE ANTWERPEN

TPSI Belgium is since 2020 recognized by
4de pijler.be, a Belgian national consortium on
promoting SDGs, as a citizens' initiative for
international
collaboration
into
development. As a result, we received funding
support from the Belgian province of Antwerp
to develop the activities in Peru in 2020.
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Towards the end of the year, TPSI Belgium participated in the national fundraising
campaign "Ik steun mijn goede doel" organized by the Belgian government and
national media to support hundreds of volunteer-based organizations by providing
them with a crowdsourcing platform.
WE LAUNCHED 2 ACTIVITIES

& SAVE THE Amazon!
For 35 euros, people could buy packages containing a bottle of Peruvian Pisco,
Peruvian Oxfam-Fairtradechips, and Wasska Pisco Sour Limon box. TPSI Belgium
managed to sell 40 packages. The funds will be used for the activities to be developed
in 2021.
ACTION 1: ¡DRINK PISCO

& SAVE THE Amazon!
Our partners in Belgium celebrated an alliance with Tweddle Group. Tweddle
dedicated its annual Christmas charity action to TPSI Belgium. A group of volunteers
cooked exquisite dishes that Tweddle staff were able to order and distribute on
December 21st. It turned out to be a successful action that was celebrated with a
recording video in which our organization and our entrepreneurs appreciate the efforts
made by Tweddle for the benefit of TPSI's 2021 activities.
ACTION 2: ¡DINE FINE
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OUR PARTNERS
TPSI believes in the power of alliances

Provincie
Antwerp

Mechelen
Mondiaal

VUB Chair Social
Entrepreneurship

4DEPijler

Trooper

Wereldraad
Kortenberg

Teach
The Teachers

Academics For
Development

Belgium
Impact

33

Centrum PUCP Business
School

Vrije University Brussel
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VISIT OUR SITE
www.theperuviansocialincubator.com

Call us:
Peru: +51 966 395 620
Belgica: +32 (0)474 3600 28

info@theperuviansocialincubator.com

Follow us via:

